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inKNOWvate r&p) @

Transforms For Next-Generation Innovation

Organizational Archetypes for Technical & Cultural Design

What do the children see?

This Game Must Be Played Awake

home

inKNOWvate's
Research &
Design Section

Join the online
conversation about
technology and culture

------------—-frameworks
for transforming

inspiration to
innovation to invention

Innovation Regional
Alignment Map

Creative Process
Diagram

Architecture for Creating
3D Enterprise

IM Workshop Series

Existing Sustainable
Technology Incubators

Home
Offerings
Vision
Mission

Technology Investment
Portfolio

Activities

Design of the
nKNOWvate center

Alliances (new

*
Invest in inKNOWvate

KEY CONCEPTS

Sustainable Innovation

Essential Reading
Principles Of Integrity

The Next Industrial
Revolution

Intentional Technology

" Structure-Pattern-Process "

(Core Archetype for all inKNOWvate Developments)

under construction

Dynamics and Images

*Patterning 7Ee's of Design and D

*Processing 8-Gates of Organizational Alignment

*Structuring 14-Domains of Cultural Transition

STRUCTURE

(aspects of wholeness)

Intentional Catalyst Seed Resulting Transmuted Solute

STRUCTURES:  New models for understanding --> Generative myths in thinking (patterns)
PATTERNS: Evolved relationships for learning --> Evolved behaviors of interaction (processes)
PROCESSES: Integrated techniques for developing --> Synthesized forms of culture (structures)

Inspiration (spiritual / pattern) --->
[moves into] ---> Innovation (mental / process) --->

[moves into] ---> Invention (physical / structure)

Structure/Pattern/Process (SPP) Generators:
structure: data into information
process:  information into communication

pattern:  communication into knowledge
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Innovation vs invention
Organizational Learning
Global Ethics

Ehama 8 Direction
Council Configuration

Sustainability Reporting
Cultural Renaissance
Triple Bottom Line

Organizational
Architecture

The New Myth

Daffodil Happiness
Principle

Structure-Pattern-

Process (3D enterprise;

TRI-KNOWLEDGE
TRANSFER DOMAINS

(1st harmonics)

1- Inspire new belief
criteria

Closed 4-Loop Metabolic
Development System

Seven Elements of
Sustainable Enterprise

Triple Bottom Line
Decision-making Matrix

Questioning shapes e lens as_*

l tohowyou ses thinas____ | (

Tubony's model

71Ee's of Strategic
Development

Symbiotic Innovation

Creating Resilient
Communities

Complex Adaptive
Systems

Knowledge Management

Living System
Organizations

2- Activate new value
systems

Eight-gate Organizational
Alignment Map

™t iirplert © .

mental® physical -
Neworgindy 17N
mindshare anare

[2 inchdes 1.3 includes 1 & 2,... dincludes 1,23, etc
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Concentrix Management

Learning Exchange
Markets

Company Collaboratories
Learning Circles

Aligning Comprehension
with Behavior

Ecological, Economical
Equitable Leadership

Organizational
Geometries

Vibrational Resonance

3- Enable innovation

Regenerative Commerce
Model

Designing Regenerative
Systems

Closed Loop Supply
Chains

Metabolic Business
Transactions

Tri-nuclear Regional-Cell
Diagram

Launching Next Industrial
Revolution

14 Domains of Techno-
Cultural Development

Wisdom Council

CULTURAL
TRANSFORMS

INNOVATION
(second harmonic)

Rethinking Solutions,
Change, design, creativity

The Innovation
Conversation

Innovation Change Work

Learning Community
Workshops

Universal Design
Concepts

Quantum Design
Framework

Combining Chaotic creaivity with organized managment
(linking intuitive and rational processes)

praled
nehnoeking
outnark

6 patem types according to jo tippet

CQuicker
to
transfonmtion

file:///Volumes/Time Machine Backups/Main (not backed up)/M...

12/6/11 12:45 PM



New Page 2

Criteria for Innovation

Natural Intelligence

Diffusion Innovation
Science

Reintegrating Art and
Science

Innovation By Design:
Community
Industry

Education

Government

Technology Forms (i.e.
invention)

(3rd harmonic)
Intentional Technology
Technology Ethics
Sustainable Technology
Technologies to Question
Technology Incubators
Community Currencies
Intellectual Property
"Hi-Tech"

Traditional Technology
Free Energy

Ancient Technology

Sacred Technology

Tech Notes

inKNOWvate's
CORE PRINCIPLE:
TRI-UNITY
Primary Frequency

(Principle of 3 as core
frequency/vibration)
WHOLE-SYSTEM VIEW

Structure-Pattern-
Process Dynamics

Trinity concepts

Emergent Pattern
Generators

(emphasis placed on pattern
shifts during major culture
transitions)

PARTICULATED VIEW

4 0f 8

2 aftitudes toward leaming
Ketr's, uc's elaboration)

Leader: Fill up, no errination,
ererywhere vsible

(ineter)

araity

Light bul
ermination
ho gravity

leader: transparent enernyy

Undesired otcomes

[The gatewayto all leaming is incorpetence [Senge]]

: \The rmore re-action, the
‘more resitance, the
‘yreater polesd you become:

- God: move to center,
.. ,.-‘ ‘then out from certer
" (3 principal) allowing
“you to see dualty
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OF WHOLE

1- PATTERN
GENERATOR

(re-naught) tool:
7Ee's Conditional
Patterning

DEVELOP
1-Economy

2-Ecology(principles)
3-Equity

DESIGN
1-Efficiency
2-Effectiveness
3-Esthetics
4-Empathy

2- PROCESS
GENERATOR

(re-thought) tool:
8-Gate Alignment
Processing

1-Awareness
2-Acknowledge
3-Envision
4-Mission
5-Objectives
6-Strategy
7-Completion
8-Communication

3- STRUCTURE
GENERATOR

(re-form) tool:
14-Domain
Development
Structuring

Nutrition
Learning
Ecosystem
Energy

Resources
Governance
Waste
Transportation
Business

Arts

Sciences

inKNOWvate
PRIMARY
PRINCIPLES OF
INTEGRITY

(1st Harmonics)

1-ORGANIZATIONAL
LEARNING

Process Oriented
(Enabled By 8-Gates)

Unlearning
Organizational Learning

Organizational DNA

50f8

STRUCTURE

Taryet
== [Corrpletion)

[Cormmunication]

Steeting
[Goals)
[Straegies)

Present Future
(Acknowledie) [Aunareness) (Ernision)
(depth) cycle (time)
org level 1 mind 2 physical 3 spiritual
clearing the aligning the purified
vehicle vehicle (sp to matter)
(liquification;
unblocking) (crystalizing) (energy flows)
corp
programs
projects
The: Jourmey
put from intial anareness
trough chaos . -
back to equanirmity PR . om

VST

T e
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Organizational Ethics
Organizational Memory
Organizational S-curve

Organizational
Geometries

System Dynamics
Whole-system learning
Learning organizations
Capturing knowledge
Knowledge Markets

Knowledge Capital
Free Agents

Cultural Creatives Market

Values Matrix System
Design Charrettes
Learning Cafes

Early Adopters

Corporate Learning
Example

4M's of Resilient
Organizations

2-MYTHOLOGY (Myth-
Making)

Creating a global culture
(Whole-system
integration)

Pattern Oriented
(Enabled By 7Ee's)

Mythologies
Consciousness
Mythography

Metaphor

Cultural myth-perceptions
From old myths to new
Culture war against kids
New-culture articles

The New Myth

Separation of church and
state

Sacred Geometry
Spiritual Science

Language Labyrinths

The Great Invocation

Meditation

ALIGRWENT

Unsistainable |

Instructions To howe Fonaard

inthe Present

Past
Conditions

Future
Driving Forces

Principles of Integrity Base-Line

1-anarenessd passion
2-aknowledye’ walues

J-envision/intension

5goals/ meaning
B-shrategies/ relationships

T-completion!

Scommunication/ disserminaion

CREATIVITY
LENS

mental ieal

physi:calr' teal

dispersed
orered
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Value systems

The Matrix

3-SUSTAINABILITY

Structure Oriented
(Enabled by 14-domains)

Defining Sustainability
Sustainable Innovation
Sustainable Technology
Sustainable Design
Sustainability Reporting
Sustainable Law
Sustainability Guidelines

Economy Ecology Equity
Interdependencies

Sustainable U.S. States

Seven Elements of
Sustainable Enterprise

Sustainable Communities

Sustainable Business
Sustainable Politics
Sustainable Engineering

Sustainability in the
Media

ndustrial Ecology

Seventh Generation

Sustainable Quality
Alliance

Natural Capital
How Business is like Life
Closed Loop Systems

Closed loop supply
chains

Redefining Growth
Sustainable Jobs
Sustainable States

Sustainable Cities

UNBOUNDED

Era of Compassion

See the world differently

Heart of service

New Leadership
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Crisis =

Danger/Opportunity

Conscious Culture
(primary mission)

Culture Making

Intentional Communities

Community Mapping

Portal Cafes

Design Develop
Distribute Integration

Media

Change energy change
culture

Abstract Views

Conferences:
Org. Learning
Sustainability
Innovation
Mythology

Informational Resources

Unbounded Spirit

e NON-CONVENTIONAL WEB SITE USED FOR RESEARCH

¥ & 4 UNDER CONSTRUCTION V & 4

Vic Desotelle, ph 831-465-0377, efx 509-753-7406, 2870 S. Palisades Ave., Santa Cruz, CA 95062

vic@desotelle.com www.inKNOWvate.com Web-posted Activities Family Pics /Bio Offerings

Innovation ... in the Spirit of what 'Matters'

All Original Content Under International Copyright Law . . . USE IT FREELY
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